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The Evaluation of Effectiveness of Implementing Soil and
Water Related Conservation Projects in Chung-Kung
River’s Watershed Area

Abstract

The purpose of the study is to evaluate effectiveness of Soil and Water Related
Conservation Projects in Chung-Kung River’s Watershed Area (including flood
management in flood-prone areas, overall slope land management and disaster
prevention, speeding up slope land management and disaster prevention, as well as
rural revitalization and related projects) through surveys (local residents and tourists)
and in-depth interviews (stakeholders) in Miaoli County.

The surveys, held in January 2010, from local residents showed the following
results:

1. Local residents hold high consensus on environmental protection which
supporting the idea that soil and water conservation is more important than
economic development and the authorities should take rigid regulations to protect
local environment.

2. The development of local leisure agriculture shows it’s good and evil. On the one
hand, leisure agriculture could improve quality of life of local residents. On the
other hand, local residents worried the pollution and ecological deterioration.

3. More than half of residents recognized the effectiveness of slope land
management and disaster prevention. However, over 70% residents worried the
occurrence of debris flow.

The surveys from tourists in late January demonstrated the following results:

1. Tourists were satisfied with local image and impression, especially safety and
stability of public utilities received high ratings.

2. Tourists also hold the conviction that soil and water conservation is more
important than economic development. Meanwhile, they also agreed the
effectiveness of slope land management and disaster prevention handled by the
authorities.

The in-depth interviews from stakeholders, during March and early April 2010,
showed the following results:



o gk~ w

1. Interviewees from San-Wan area were satisfied with the qualities of
infrastructure and nothing happened or no damage report from finished
projects.

2. Interviewees indicated that most residents, tourists, even village leaders do
not aware and understand the related laws and regulations of soil and water
conservation.

3. Under the Rural Revitalization Project, Ton-Ching Community of San Wan
had demonstrated benchmarking effect. Many interviewees admired their
achievement and began to adopt the concept of organization learning.

4. Except reinforcing the related actions on soil and water conservation,
interviewees also suggest that government should undertake
boundary-spanning management to integrate related agencies or departments
in order to achieve synergy.

According to previous findings, the authorities will effort to the following things:
In order to meet the needs of local residents, the authorities should strengthen
some projects.

The authorities should promote and advertise their effectiveness of soil and water
conservation projects.

Current projects and related information should be open to the public.
Reinforcing the boundary-spanning mechanisms of soil and water conservation.
Paying attention to the needs of local soil and water conservation.

Implementing related surveys on project effectiveness of soil and water
conservation periodically.

Finally, the authorities also make some suggestions to relevant institutions:

The Second River Management Office of Water Resource Agency enhance the
integration of river basin management, Water-Utilization ,and improve the river
and coastal environment

The Maioli County Government check and inspect the soil and water
conservation aggressively; the Sanwan and Nanjhuang Township Office
cooperate with the authorities’ projects hold the public hearings / express
conferences periodically , communicate with residents frequently and help to
educate and marketing the concept of soil and water conservation

The association of community development and the officers of village or district
promote the local leisure agriculture industries, and have a brand new
countryside style



